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Financial Planning & Analysis
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RE:

Gross Sales Report {ASP Analysis)
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Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

October, 1995.
AVERA

F
ocT

Lupron 7.5 mg  $362.20 $352.71 ({$9.49)
Lupron 3.75 mg $308.59 $314.50 $5.91

Prevacid 15 mg 42.61 $2.65 $0.04
Prevacid 30 mg "$2.61 $264 $0.03

OCT  FAV(UNFAV)
1995 AGU ACTUAL VARIANCE

ING PRICE) SUMMARY

EULL YEAR
YTD DEC YTD OCT FAV(UNFAV)
ACTUAL VARIANCE

$350.02 $356.08 ($2.94)

$304.12 $304.20  $0.08
$2.64 $2.65  $0.01
$2.62 $2.64  30.02

The unfavorable 7.5mg ASP is due to higher than expected physician quantity discount
purchasas resulting from the one month grace period an the October 3.9% price increase.
The favorable 3.75mg ASP is due to the August 3.9% price increase combined with lower than

planned grace period purchases.

The favorable 15mg and 30mg ASP’s are due to lower than planned direct sales to managed care

organizations.

Please-call with any guestiuns.
: I
Doug Geiuerz ?
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TAP PHARMACEUTICALS INC,

GROSS 8
OCTOBER, 1995
11/02/958
w. ot o5 FCTOTAL .
SEP:: T i 3 DCT i x m
1995 AUGUST UPDATE 167,556 67,60 182,815 72365 636,441
TOTAL GROSS SALES 167,536 s 62,344 66,184 181,410 7152 640597
FAVORABLE/(UNFAVORABLE) :l 0 14 a4 a.«mL 5.561 4,156
PREVACID 3430 4115 6,424 13.969 537 59,775
LUPRON DEPOT 7.5mg 132,236 1563 45,555 47,544 131662 57158 458,551
LUPRON DEPOT 3.75mg 26.251 7430 9426 8745 25,601 9,303 82,933
LUPRON PEDIATRIC 351 1281 1431 1144 4,026 1377 12.383
LUPRON SUBQ 5551 1.708 217 2,127 6.152 2,517 20,455
TOTAL CANADA 19719 1283 1,530 780 1654 550 9,431
TOTAL PUERTO RICO 34 17 244 499 916 483 2,803
TOTAL INTERNATIONAL 29 1456 LETd 1230 ]| 4610 1.033 12291
TOTAL DOMESTIC SALES 164.764 30,526 60.570 64,904 176,800 76.893 £28,306
AVIRAGK SELLING PRICE IST 3ND g =
. . (DOMESTIC). - : QTR QIR - JUL. AUG
[PREVACID 1S MG 30 CNT BTL 2.8 1.66 268 248
|PREVACID 30 MG 160 CNT BTL 2.6 168 168 1.65 188
PREVACID 15 MG HUD 2.68 168 1.68 2.6 2.64
PREVACID 30 MG HUD 168 262 1.6% 2.65 184
|{LUPRON DEPOT 7.5mg
UNITS 30LD 367474 370,97 105564 125,485 131,068 sz w2112 1.269.000
FREE GOODS
SAMPLES 2,151 2854 1439 643 617 1699 1.217 9.121
DISCRETIONARY o
INDIGENT 205 196 9 H £+ 181 L] 633
GOVTHMO CLINICALS 131 il w 62 61 04
REBATES 0
R&D DISCRETIONARY 0
MISCELLANEOUS 14 175 15 st 46 uz @) €1
QA 55 55 16 7 5 » 7 146
TOTAL FREE UNITS 1884 3191 1509 nr k-1 1083 1M 10531
MRA CLIVICALS 97 20l ay - D 115 66 (136) 228
TOTAL UNITS 370,457 380,789 107,061 126265 131,940 365,266 163247 | 1379758
|TOTAL DOLLARS ($000) 130,196 138,006 T4 % Han 45718 129,480 £7,179 451,861
7.5mg ASF (SOLD KITS) 35430 i51n ki & ] bLyA L 35641 3157.57 3.7 35504
7.5mg ASP (TOTAL KITS) 35145 35454 353,76 15554 35404 354.48 35036 353.08
LUPRON DEPOT 3.TSmg
UNITS SOLD 85686 90,028 24342 19994 27,129 81,455 18933 286,087
FREE GOODS
SAMPLES 1,605 4,620 3,288 ns 570 4,573 2181 14,979
DISCRETIONARY 0
INDIGENT 552 513 149 170 89 508 197 1,770
GOVT/HMO CLINICALS ;. 213 19 < 252
REBATES : : 0
R&D DISCRETIONARY ul
MISCELLANEOUS &Py {15H (%) ) ()] | (15 (23 (25
QA 46 4 ] 17 9 M 7 129
TOTAL FREE UNITS 4404 5179 1440 [ 762 5,100 236 17,045
MRA CLINICALS (ry) | N &n (143) {128y Q1 () (5254
TOTAL UNITS 90,033 95,110 17,485 10,743 27,783 85,191 Ji 168 302,502
TOTAL DOLLARS @m} __l-s.iﬂ‘! 17216 73210 9256 2531 15,106 9,099 27,027
3.75mg ASP (SOLD KITS) 198.92 30231 30090 30059 314,45 s08.18 3 30420
. 13.78mg ASP (TOTAL KITS) 18439 18616 264,39 30107 307.37 29129 291.95 28759
LUPRON PED 7.5mg ASP 379.75 IBL3} 38328 39341 198,65 391.32 40220 38606
. |cuPrON PED 11.25mg ASP 65498 680.07 681.05 71547 699.44 €99.94 7256 693.37
LUPRON PFED lSq{o_Sl’ 763.3% 753.40 7561.08 19262 T95.4% 78581 797.07 T74.1%
lLU!'RDH 2 WEEK KIT 207.85 211.96 21254 2081 22165 21282 721.98 214.12
LUPRON 4 WEEK KIT ETTY) 2391 ) N 385,84 nm . 343.55
LUPRON 8 PACK 1271223 1,280.85 1.283.21 1.321.91 1.349.71 132235 1.329.79 1,204.31
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PREVACID MONTHLY SALES

(OCTOBER, 1995)

e T - -
- : JUL:. G
s iy 7/ 1fP.[LL$} ER
‘mzwxcm 15 MG
DOMESTIC
DOMESTIC W/O GOV, o] 3830220 161,910 308,040 524,100 994,050 6099408  5.434.210
GOVERNMENT 0 :;I 0 o
RETURNS 0 (50,090 o (8,178) (5,700} (la.qu (21,420) (95,388)
DOMESTIC TOTAL of 3,770,130 161,910 299,862 518,400 980,172 sgs520 ) 533887
INTERNATIONAL
PUERTO RICO 0 10,000 10,080 10,080 78,960 99,120 38,040 167.160
CANADA 0 762,576 360,000 533,000 60 §93,060 1,655,636
INTERNATIONAL TOTAL, o] . 792576 370,080 343,080 79,020 992,180 38040 1,822,796
TOTAL PREVACID 15 MG of  4se2706] °  s3n9e%0 242,942 597,420 1972352 626,560 | 7.161.618
PREVACID 30 MG
DOMESTIC
DOMESTIC W/O GOV. o] 10,363,600 £05,100 865,300 1,822,500 34929001 1934300 15,790,800
GOVERNMENT 0 of 1,200 0 1.200 1,200
RETURNS ] (200,300 0 (4,350) (2 I.M)q (‘26.450+ (4300  (231,080)
DOMESTIC TOTAL of 10:63,300 806,300 860,750 1,800,600 3467650 | 1930000 ] 15,560,950
INTERNATIONAL
PUERTO RICO 0 78,000 168,000 168,000 129,600 375.600
CANADA ol 1,230696F * 534,000 841,000 of 1375000 2,605,696
INTERNATIONAL TOTAL o] 130869 534,000 241,000 168,000 1,543,000 129,600 | 2,981.296
TOTAL PREVACID 30 MG o] 11,471,996 1,340,300 1,701,750 1,968,600 5010,650 | 2059600 | 18.542.245
PREVACID 15 MG HUD
DOMESTIC
DOMESTIC W/0 GOV. 0 118,700 70,500 7,800 15,600 $4,300 11,100 221,100
GOVERNMENT 0 0 ) o 0
RETURNS 0 (600 0 0 {1,200) (L2004 (1,800
DOMESTIC TOTAL 0 115,100 70,90 7,800 14,400 93,100 11,100 219,300
INTERNATIONAL
PUERTO RICO 0 o 0 0
CANADA o nl 0 [
INTERNATIONAL TOTAL a © 0 0 0 0 0 0 (1
TOTAL PREVACID 15 MG HUD 0 115,100 70,900 7,800 14,400 93,100 11,100 219,300
PREVACID 30 MG HUD
DOMESTIC ;
DOMESTIC W/O GOV. 0 159,200 9,500 9,900 20,000 39,400 17,000 215,600
GOVERNMENT ) 0 ol oL 0
RETURNS 0 0 0 0 o{ 0 {1.:90)1 {1,200)
DOMESTIC TOTAL 0 159,200 9,500 9,900 20,000 39,400 15,800 214,400
INTERNATIONAL
PUERTO RICO 0 of o 0
CANADA 0 0 0 0
INTERNATIONAL TOTAL 0 0 0 0 of 0 o 0
TOTAL PREVACID 30 MG HUD o! 159,200 9,500 9,900 20,000 39,400 15,800 214,400
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PREVACID MONTHLY SALES

(OCTOBER, 1995)
.4 ¥ o i e
CISEP ¢ t :
PREVACID 1S MG 0
DOMESTIC
DOMESTIC W/O GOV. of 10,126,474 429,893 816,664 1,389,076 2,635,633 | 16150620 14377169
GOVERNMENT 0 0 414 414 414
RETURNS 0 (159,23 I)L 0 22,407 (1s, (37.706 (56,902)]  (253,359)
DOMESTIC TOTAL o] 996713 429,893 794,297 1,374,191 2598342 1,558,160 § 14,123,724
INTERNATIONAL
PUERTO RICO 0 21,800 9,126 9,126 61,494 19.746 29,443 130,938
CANADA r 0 487,857 233,719 344,892 -~ a0f 578,611 1,066,469
INTERNATIONAL TOTAL 0 109,657 242,845 354,018 61,494 658,357 29443 1197457
TOTAL PREVACID 15 MG 0] 10,476,880 672738 1,148,275 1,435,685 3256608 | 1,587,603 15321,141
PREVACID 30 MG
DOMESTIC
DOMESTIC W/O GOV, of 27,281,101 2,131,123 2,291,076 4,824,331 9246530 8 5,104,578 ] 41,532.209
GOVERNMENT 0 t;l 2,368 1,184 3,553 3,553
RETURNS 0 (530,809 0 (12,678) (58,943 rn.ﬁmh (1LET3Y  (614.308)
DOMESTIC TOTAL of 2£7s0202 2,133,491 2,278,398 4,766,567 9,178,456 | 3,092,706 § 41,021,453
INTERNATIONAL :
PUERTO RICO o 54,518 130,851 130,251 119,148 304,518
CANADA 0 927.099 410,856 641,732 a 1,052,588 of 1579687
INTERNATIONAL TOTAL 0 981,617 410,856 641,732 130,851 1,183,439 1,148 2284204
TOTAL PREVACID 30 MG of 27,731,909 2,544,347 2,920,130 4897413 ] 10,361,895 5.211,854 ] 43305658
PREVACID 15 MG HUD
DOMESTIC
DOMESTIC WO GOV, 0 306,605 187,620 20,670 34,715 243,005 29,443 579,053
GOVERNMENT 0 0 - o 0
" RETURNS 0 (1,950 3,180 3,180 1,590
DOMESTIC TOTAL 0 305,015 187,620 4 20,670 37,895 246,185 29,443 $80,643
INTERNATIONAL .
PUERTORICO o 0 0 0
CANADA ] 0 0 0
INTERNATIONAL TOTAL 0 0 )] ‘o 0 0 uh D
TOTAL PREVACID 15 MG HUD 0 305,015 187,620 20,670 37,895 246,185 29,443 380,643
PREVACID 3¢ MG HUD e
DOMESTIC ] .
DOMESTIC W/O GOV. 0 421,894 24,910 26,235 53,000 104,145 45,050 571,089
GOVERNMENT 0 0! 0 0
RETURNS 0 0 0 0 (3,180) (3.180)
DOMESTIC TOTAL 0 421,894 24,910 26,235 £3,000 104,145 41,870 567,909
INTERNATIONAL
PUERTO RICO 0 0 uH 0
CANADA 0 ol 0 0
INTERNATIONAL TOTAL 0 0 0 0 01 0 ]| 0
TOTAL PREVACID 30 MG HUD 0 421,894 24,910 26,238 53,000 104,145 41,870 567,909
TOTAL 15 MG DOMESTIC SALES of 10272238 617,513 814527 1,412,086 2.844,527) 1587603 f 14,704357
TOTAL 30 MG DOMESTIC SALES o] 2717218 2,158,401 2,304,633 4819567 92826018 5134576 41,589,363
TOTAL FREVACID DOMESTIC SALES of 37444424 2715514 3,119,560 6231653 0 12,137.137] 6,722,179 56.293,730
TOTAL 15 MG GROSS SALES of 10,781,895 860,358 1,168,945 1,473,580 3502883 [ 1,617,046 ) 15901824
TOTAL 30 MG GROSS SALES of 28,153,803 2,569,257 2.546,365 4950418 | 10466040 | 5,253,724 § 43,873,567
TOTAL PREVACID GROSS SALES o 3g.935698 3,429,615 4,115310 6423998 13988923 | é870770f 59,7759t
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LUPRON MONTHLY SALES

DOMESTIC WO GOV. e s R 108,542 125,610 131,935 362,488 16153 | ramaa
GOVERNMENT 1,742 1,037 56 0 453 1,570 1251 3,600
RETURNS .790) R&N {514) (668) [161)1 u.nnl ™)  eoedn
OTHER (RUAT) 0 ¢ 0
DOMESTIC TOTAL 167,434 3T 105,564 125,433 131,068 360117 1522 ] 1,269.000
INTERNATIONAL
PUERTO RICO 3,900 2,400 %00 1200 1,300 3,600 1,500 11,400
CANADA 2.9%0 9,085 3,930 3,000 3.750 10,280 2750 31,006
INTERNATIONAL TOTAL 12,820 11,486 4430 4,200 5,250 13,890 4250 42,404
TOTAL 7.%ng DEPOT 380,354 METD 109,594 129,625 136318 TS99 166362 ] 1301,496
DCPOT 1. T6mg ;
DOMESTIC . 3
DOMESTIC WO GOV, . -, IR LM 24,609 30,760 27,658 83,017 29,740 148
GOVERNMENT ™™ £ 168 n 7] E+T] F1 153t
RETURNS 2,210} (:.m;' w3 (539) ((38)] ) (1.585) el | (6.532)
OTHER (GUAT) 0 0 nl
DOMESTIC TOTAL 85,636 %0628 FTRT: ) 29994 21,129 1,445 20973 285,082
INTERNATIONAL
PUERTD RICD 720 $40 ] 120 240 360 420 2,040
CANADA i 314 13 1,200 L.400 3478 1,100 12,594
INTERNATIONAL TOTAL 101 e . 3 1320 1640 1,835 1320 14,634
TOTAL 3,75mg DEPOT 90,669 94,294 s27 N3 28,769 81300 30,453 300,716
DEPOT - PED (SOLD)-N» Freu Gonds
7.5mg TOTAL 2647 28 918 900 764 23592 (71 5928
11,25mg TOTAL 2174 2512 T3 m 894 2,341 34 2,081
15mg TOTAL 1,332 1510 m m 521 1369 $36 1947
TOTAL PEDIATRIC 6,153 6,850 2150 234 LI 602 129 21,554
1 WEEK KITS
DOMESTIC
DOMESTIC W/ GOY. 12302 97T 6548 8,865 %11 24,001 10,272 21,482
GOVERNMENT 1] L] 3 2 ] nI u
RETURNS 256) (163) {2 - (6N (o)) {116)' (120) (720)
5 OTHER (GUAT) 1] 4 (18) [« (16) -] 56
DOMESTIC TOTAL 21,998 24,888 659 LTm 8,147 2354 10,152 80,862
INTERNATIONAL
PUERTO RICO u F:] ' F, ] u 4 20 HY] 240
CANADA Ln %00 1,000 1.000 2,000 o 4,671
INTERNATIONAL TOTAL 2,256 342 4 1.024 1024 2090 24 4912
TOTAL 2 WEEK KITS 24254 25410 |- 6,951 9812 %.171 25934 10,176 8,774
4 WIEK KITS
DOMESTIC .
DOMESTIC W/O GOV, [\ ; ul % 0
COVERNMENT 0 ) o
RETURNS . (52 (50 un (n (42 o) 9 (20
DOMESTIC TOT. D) 154 ()] an “n o tml (203)
TOTAL 4 WEEK KITS 2y (E1)] (s (G D (1 (29)| (203)
§ PACK YIALS
DOMESTIC
DOMESTIC W/O GOV, 4,507 4,759 1,122 1578 13862 4,062 1228 14,554
GCOVERNMENT 12 Go [ 0 o 0 (190)
RETURNS (255) (&2) “ (58) (50) 1)) as| (17
OTHER (GUAT) 19 13 10 ] (t0) 0 1] 43
DOMESTIC TOTAL 4234 s L 1,520 1302 3,948 Las 13.8%
TOTAL 6 PACY. VIALS 42 4490 1126 1320 1302 3948 218 13,890
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LUPRON MONTHLY SALES

O |5
2] ! <+ HILEARS {32} 55 f
|PEPOT 7-Smg
DOMESTIC
DOMESTIC W/0 GOV. 130,730,241 § 135,654,421 IS 45,008.973 46857324 | 129,750,870 57,085,056 § 453,253,499
GOVERNMENT 9124 270,617 130,207 125029 12845 p 1R K] 314,538 1422675
RETURNS (967,009) (?18,50) (180,307 (24239) (271,476) (694,023 (e @E4ass)
OTHER ((UAT) 0 0 [
DOMESTIC TQTAL 130,196,076 § 135,006,195 § 37874172 49176 46TI4N0 | 1294004681  57.17RSTE | 431851314
INTERMATIONAL
PUERTO RICO 698,100 429,600 151,100 214,800 268,300 644,400 262,500 | 2,040,600
CANADA LM2.310 1,332,397 2,738 4500 560,825 1,535,860 411,128 4648852
INTERNATIONAL TOTAL 2,040,610 LTEesT] o smms 653,300 meazs | 2181260 679,815 6,689,452
TOTAL 1.5mg DEPOT 13236686 § 136.794,151 ]  318363,007  45.538060 47300855 | 101561, 728 | s7.msma0n | 4sxis0vss
DEPOT 3. 75ag 4
DOMESTIC |
DOMESTIC WO GOV, -~ | 14i0a3120F 27,708,701 TAILI S,402,154 o015 | 25,601,323 932995 | s s1e
CGOVERNMENT 128,104 75,653 2951 12,408 14,476 ss a4 4,136 263,728
RETURNS ts.u.m}l ($63,120) (111,718 (242,901) (174343} :sm,ul)l @]  (1.96,39)
OTHER (GUAT) 0 g [ [}
DOMESTIC TOTAL 2608087 17216104 119,79 9,293,700 L330,747 | 23,106,177 9099400 | ®7.026337
INTERNATIONAL
PUERTQ RICO 110,520 2,890 1} 12420 15,840 35,160 64,470 113,140
CANADA 343,065 el e 151,800 177,100 9,358 139,150 1,583,141
INTERNATIONAL TOTAL és3sas ] ¢ SMID 10,683 17000 113,940 494 548 20,510 1,906,781
TOTAL 3.75mg DEPCT 26258371 | 27,770,483 7430417 9,425,920 LTiaam7 | 23,601,024 9303050 | e 3yEls
DEPOT - PED )
7.5mg TOTAL 1,008,197 1,085,056 355,654 354,065 304,577 1014295 M7 3448018
11.29mg TOTAL 1,489,137 1,730,048 529,364 613,539 615310 1,778,336 608,530 s,507170
15mg TOTAL 1,016,816 1,152,740 365,897 452,585 414,432 1,232.935 arnas 3329720
TOTAL PEDIATRIC 1LI% 3,968,143 L130915 1,430,540 1344331 4,025,786 1arns | 1008
IWELK KITS
DOMESTIC
DOMESTIC W/O GOV. 4,609,611 3,297,054 L7720 1,95287T7 1,819,068 5,740,178 227052 17.028898
GOVERNMENT 4391 6 122 ™ 257 1,156 £,193
RETURNS {4L.334) (22,193) (5,163) (12.635) (13,483) (32,235) (1n.514) {122,99M)
OTHER (GUAT) 40 150 (450 L] | (dl&)q 1720
DOMESTIC TOTAL 4572189 317,081 LATLISS ¢ L04m 1,805,837 5,217,918 210,57 1731401
INTERNATIONAL i
PUERTOC RICO 4746 313 30 1356 1356 5,085 1354 11,360
CANADA 53,396 21,%0 41,000 3,000 85,000 200,896
INTERNATIONAL TOTAL 98,142 nsm 371 44356 44356 91,088 1358 214,458
TOTAL 3 WEEK KITS 4670331 5,294,940 1473571 LIS Les0.093 | 5308600 22sa8m | 172787
4 WEEK KIT3
DOMESTIC C s
DOMESTIC W/ GOV, a 0 ’ : o
GOVERNMENT 0 0 [+
RETURNS - (18,040) {16,519) (6,790) {4,122) (16,105 .07 (8,055) (55.742)]
DOMESTIC TOTAL (18,040 (18,519} (6,750) (4,123} (15,204) 2.un (5.063) (69.741)
TOTAL ¢ WEEK KITS (18,040) (16.319) (6,750) (4,132) (16.205) (21111 (3.063), (69.742)/
§PACK
DOMESTIC
DOMESTIC W/O GOYV. 954,757 1,013,573 paid il 48,00} 20L.597 90,798 29LI78 3,131,703
GOVERNMENT 1,191 C‘I 0' 1l
RETURNS (59.559) (57,348) (1.0m) (11,600) {9.46:)* (2143) (4.968) {144,018)
OTHER (GUAT) 1,380 1,900 1,998 0 (543)) 1452 2,640 7,482
: DOMESTIC TOTAL ) HLT 958,308 240,216 336,403 292,888 70,107 269.947 1,996,330
TOTAL 6 PACK w11 yse.s05 240,818 136,403 292,683 70,107 265,547 2.9%6330
TOTAL LUPRON DOMESTIC SALES 16e470,0 | tnsecs|  antsasdl 57350767 S1aman | 14 smsa6 | MATREES | ST AL16ST
TOTAL LUPRCGN GROSS SALES 167556068 | 174770285 | 40951306 SLTIRE4) 59759549 | 167448019 | 71845264 | 500831846
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